Al-Powered

9WNAYNS “AU” QoY Al

sun

doudaq
ooulau

sinulilsunsa

www.hrcenter.co.th

KHANNISIIAZIKQWA A yeoudivas

TugaRovAnsdowlsudaISolia:nnrUDAOID
“Nagnsaovaulov”

ununov HR Tldidunndhoatuayudncol liahe
“Strategic Partner” Adov

e &3 Vision lla: Mission Joudhy HR TRaoandovnu
AANOVANS

o WaviwunagnsovAnsidulwugnsmMaasau
(People Strategy) R3awaldasy

o 18 Al lDuindovlodrudins:ARANIY AuiAs1HIUdAQ
IA:S2ADUADIIADQNADIOVIIWU

nanaastiooniuUA HR NNs:AU “Aa DWIWU lIA:RigU
llwugnsFaasAU” Tadouauioy wseoutd Al iIlurna

sUnuuniseusy

* T¥nsruvsvaovdy HR Knso
KusuudiSuuIdulang

* TAIciaNuASIY Vision-Mission-
Objectives 30v HR 409 Al
* UJananadounanssu “Strategic

Gallery Walk” nanidaguinusfa
S:MO WA

drsuruitandor  AOUIFUGHAN: Al-Assisted HR Strategy

aaoaN1ISoUSU ¢

Al R:rrthRIdu Strategic Partner Aoy HR

e JIASKIUDTUUISIU (Labor Trend)
la:RANITANIowIU

e Us:oadoyamulu 13u Engagement, Turnover,
skill Gap IloFouTuvaNwuAU

e S Vision-Mission-Strategic Objectives
Jovahy HR ThaoandovnuovAns

e asdvdoUAUITUIUIGIOVIUGDY
Human Validation Framework
(AUQAS:HIW “Al RAATGID” AU “DUVIRACIGAN”)

Sanus:avA dig1ousuAISH..

 —

1. 1INIADWAUWUSYON Vision-Mission-Strategic
Objectives Tuyu HR
2. 18 Al DIps1KIuDIUUIS WU/

2 ANMWIDOADUNMYUONADY PESTEL & SWOT

“* 3 iFou Vision-Mission Jov HR NTwAIA:ROMSIGEA

> ﬁ Jay Mission 10U Strategic Objectives

~ lia: KPIs RS0wald

5. 0829A0UIA:USUNWVIADY Prompt Framework
la: Human Validation Checklist

3uU 1Pa1 IIiﬂ:?‘iﬂ"Il.lﬁl JNYINS

SuwnRaudn 17 SusiAu 2569 | 9191sg3usnnsd Uguian

19871 09.00-16.30 u. (iUa Login 08.00 u.) o :jﬁmmzy’lums’ti Al WivagaeliisEutan HR $reauann
A

dasiAvusuniua: Uslugu@iau! 13housu 1 u WS 1 nu

AUNZN 3,700 UIN + VAT 259 $5U 3,959 UIN / yAnanalU 4,500 UIn + VAT 315 soU 4,815 un
nsruzhs:midneusuneludun 10 s.n. 2569 IlioSulonaNSHOUNISUSSINY




.

Workshop Highlights
IUon1 / Workshop Workshop 1UhruY Output

Opening: HR Strategy nwey: HR andaasiuayug Al Analyzer Aiaszuua iy A1979 PESTEL +

in the Al Era Strategic Partner, WuztiniAzasiia Al UWLLAZ SWOT  SWOT

Vision-Mission-Objectives 101 \wheiLde Vision / Mission / Objectives AR

Wi HR, Workshop “§LARfn” Vision Lab  1@le4 Vision Vision Statement
dne HR Nasiiow

Az uuazizun 14 Al uAgn¥f PESTEL, SWOT .
unumealud

2ANIU HR

o - o o 4. Mission 379 Mission el1el HR  Mission Statement
Vision Lab LIl Vision ARNNTE HR Naznals Mapping s

“FANILAZLNLIN" . N - .
Strategic A9I48U Vision- Validation Checklist

Mission Mapping TA394519 Mission 3 LN Validation  Mission-Objectives

(Purpose-Who-How) + Workshop

“Al Co-Write Mission” - = =
1. Exploratory Prompt - #1392 [N ULASHANIY HR

A1n Mission 4 Mapping Mission = Objectives = KPIs Bl 2 Analytical Prompt - 3tA13f PESTEL & SWOT
Strategic Objectives 3. Comparative Prompt - W3eiifinudasa HR Trend
4. Creative Prompt - (@1 Vision / Mission

5. Goal-setting Prompt - a9 Objectives & KPIs

6. Validation Prompt - ATIREBLIAINADAAA DY
15uguanliidusean 14 Prompt U5unn=nnenng 7.Refine Prompt - L5U&11WIN BN WMLLINASNT
gnaAanT HR

ATIREALAINNADAARDS Validation Vision-Mission-Objectives
%
A2¢l Al + Human Framework

13.00-16.30 U.

« Vision-Mission-Objectives 18918 HR (atilisnaniauldasq)
« 7 Prompt Framework Template du5uldmaluasAng
+ Human Validation Checklist #uilingsaaaaunauauagLzvng

azluaziiniane Strategic Gallery Walk + Feedback

1981897190N15US UL LR HUAINAINIUNIEAN

wangnsinausuaaula “Al-Powered HR Strategy §u# 27 (Yu#i 17 5.0, 2569)

T FBBUNHANA e 20 FTR-UNHBAND oo
FFUVIUS ..o FEUIU ..o
= 2000 o = T ENCT2L W

P
o ~

dayailoralawe Biiuanensiiersslamdlunisysumangns livanziugiseu

*E-mail 799v111 UFne A ldiieLssmduniusauauasLinig iiedsslumivessaviusug 1dusnisvesFsm

FauaziagusEndwsuaanluiinuani

" o . o e o o NgUNT15E AT NALSNAAUIUN
Taudu visedalnnsanluunu 15w 101 a5 uwmes anfin vive HR Center Co., Ltd. AL THUNBAUTUIU

o SUIANININN LAT7 2403005727 o sUIANTIneWaiE 1aa7i 0802359647 e SUNANINZIATRLSEN LaTT 3071269091

Aassatianlunislauitu (a1H) é‘iauﬁuqzﬁmtﬂugﬁﬁ:ﬁﬁmms WiatrsziRnivinau
o iledrsziuudn tse e-mail drnluleuiu ‘Emmm%ﬂmﬂ’m %@wﬁ”mgm wnflFn dewfuiinavsy

o WONAIINNE ou fidne Baa3e nqnunaslulsdidaemsdiauanrieniuausy

L3EW Lo a1f Fweas anna (@1dneulnn)

52/37 RLNFINWATNI 15 OUUNTUNNNTN UUFTTLEN LUARTNIUES NFINN 10250
\naiLlszandiaidann 0105540023934

vangwe nasivangastutunnssaausuuda L5 sedeu@ns wnslkiruduluynnsd

aulasinsannTnusadnsasiitia public@hrcenter.co.th IngAWY (02) 736-2245-7 Tnsans (02) 736-0470-1

ARSIATEINAUTNTINANAITURD (51AFD 1 VW)



