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Performance Management System :
From Strategy to Performance
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Senior Vice President — Human Resources :

Aurora Design Co., Ltd.

Business Owner (Snack food and trading business)
Managing Director :

KTR Business Group Co. Ltd. — Thailand

Managing Director : BB Global Co., Ltd. — Vietnam
Personnel & Organization Director :

Mars Petcare (Thailand) Co., Ltd.

Human Resources Director-Asia & Pacific : DeSter Co., Ltd.
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Human Resources Consultant
Professional Trainer
Expert Coach
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DAY 1 - ALIGN & MANAGE
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Workshop: KPIs Clinic
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Performance Monitoring, Check-in & Feedback
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From Performance Rating to People Action
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Output: Rating Decision + Evidence + Rationale

Workshop: PMS Health Check + Fix Your PMS
. Final Output: PMS Improvement Canvas
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