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Workforce Planning
in the Digital Age

* ANRNATYTDY Strategic Workforce
Planning (SWP) flaANuagj78A183g57A

* NMFUATILVNANNGINA

* 371 Manpower Planning (M1R119)
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Analysis (Data-Driven)

* Demand Forecasting: N199NUNE
ANsaInIsAuluan 1-3 Tdnauii
(Scenario Planning)

« Supply Analysis: N13UszidUANENINAL
1laq1ii (Skill Mapping & Inventory)

10:45 - 12:00 u.

* Gap Analysis: N772Yd21210 (Talent

Shortage) Laz@21LN1 (Redundancy)
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w The 5R/5B Strategy for
Modern Workforce

« Buy: NAENENTAIINAWINANNATEUEN

« Build: N7 Reskill / Upskill wiinanunnelu

« Borrow: N9l Gig Worker, Outsource visenSaLLe s
« Bind: N125n11 Talent

« Bot: N34 Automation Laz Al lINNNALNL

13:00 - 14:30 u.
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w Modern Workforce
Implementation & Measurement

Part 1: Workforce as a Strategic Asset
4 iep. e 5
« nsulasupnldananinauliiduntsasu
« MamanlaguauAudTUA ls18989AN0 7
Part 2: Right Size, Right Cost, Right Skill
*« NN99LATITINANUIUBIANT WINNZALIUNARIANT
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14:45 - 16:30 u.

Part 3: The Future of Work Ecosystem

« NNTLTUNTAANITUTNURANNATL

(Hybrid Workforce: Full-time + Freelance + Al)
» N198579 Employer Branding iVaann Al
Part 4: Leading Change & Implementation
« UnUHLSMs Tunst AR UL WANAIAY
« NM39ANAAINNATLTANNY Business KPIs
wAAWSNANANIV (Expected Outcomes)
« UHWISRINNNAINEANEU (Agile Workforce Model)
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