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Survey Results

HR center Co., Ltd.

Salary Adjustment and Bonus Payment

2025-2026

by HR Center Co., Ltd.

Salary Adjustment

Market Average

95° Expecting 3.8%
/0 Adjustment

Expecting
5% No Adjustment

Industries with
the highest adjustment

Key Points

The average salary
adiustment remains at

3.8%

IT 4.5%
Personal Products & Pharmaceutical 4.4%
Energy & Utilities 4.3%

The average bonus Employees with good to excellent

payment is projected at

2.2 months

performance received a salary
increase approximately 0.5-1.6%
higher than the market average.

Talent group average
salary adjustment

7.5%

Talent average salary
adjustment 7.5% W

Economic situation in Thailand for 2025
e GDP growth is estimated at 2.2% (as of nk of Thailand).
of Thailand).

istical Office Thailand).

Order the “Salary and Benefits Survey 2025-2026"

Please confact Ms.Umaporn
Tel.02-736-2245
email: survey.hrcenter@gmail.com

HR Center Co., Lid. www.hrcenter.co.th @ (02) 736-2245-7 e info@hrcenter.co.th

Based on responses from

454 Organizations / 22 Business Sectors

Bonus Payment

Market Average
2.2 monthsV

Max
8 months ¥V

Industries with
the highest bonus payment
Automotive 3.7 months

Transportation & Logistics 2.9 months
Electrical & Electronic Component 2.6 months

Employees with good to excellent
performance received bonuses
approximately 0.4-0.9 times higher than
the market average.

Talent average bonus
payment 2.6 months W/

Bonus payment structure

Only Fixed bonus 2.1 months
Only Variable bonus 2.3 months
Fixed+Variable bonus 2.9 months

Note W Compared with the actual payment in the previous year

Details & Order Form

@ @hrcenterthailand

@ HR Center Fanpage



