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® LunfAanisttnsgalvsiuazniadluiutheusdelud - 4. n1sgauaenis (Directing)

® N3x1UNNIUTMNINANATY

® §maan nANNFaNgRILTsiauTienu
® ponavnng Useiny wazandAnyrestiontinu
® pruantiRvesnailuiautinnuins

® AUNUUNZIDE : ANATNITNAIUNNTLIUNIA T

91119114 (Managerial Competency)
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AnHensLIMsgaaNg1daduiuviantinau
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wihAnana Ay aasiauiiieu
1. N199LHY (Planning)

® SHUGITNRIANNT (Oraganization Culture)

® nsgFratinuung (SMART Goal)

L LLNuﬂ@qwﬁr(Strategy Planning)

® Luilf)iiRnns (Operating Planning)

® n133ANTNLLTENNN (Budgeting Management)
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2. NN99AAYANIT (Organizing)
3. MNFAANNINTNENTLYAAR (Staffing or
Human Resources Management)
® N13A3IMUATANABNYAAINT (Recruitment &
Selection)
® N3HNaUINUATNIIWEWIYAAINS (Training &

Dev

elopment)

® nslifnaninaesyaains (Utilization)
® N35NEILUAAING (Retention)

® pnanflugiinvizaniazgil (Leadership)
® nn3Raan? (Communication)
® N134997U (Commanding)
N1THALNNIENYU (Delegation)
N1948147U (Coaching)
n191ls2@118U (Coordinating)
N19971887% (Reporting)
n1334la (Motivation)
nsufitleyuuazsing@ula (Problem Solving & Decision
Making)
5.N19A2LAN (Controlling)
® N3FARNNITU (Follow-up)
® N139ANIIIZLLLIVNTNANITANIUITU (Performance
Management System)
> inwe (a9l AteWmuIN1ILEU A 1M UTINENaY
1. MnweNyeedNRug (Human Relation Skills)
2. yN#N15UINI91947 (Time Management Skills)
3. inmen1syAdmiLiautinanu (Leader Speech Skills)
4. FiNBTNITREReF1MTUTMMEN9N1 (Presentation Skills)
5. inwrn19inilsyan (Effective Meeting Skills)
6. iNEEN1TUTNINN9NU (Team Management Skills)
> LUINNINIIRAIUNLITEANBATWNNILTMN TN UAT ML TN
> gulassAniatEmsau uazuumatlaaiwudle
b mATANIILBEMSURL T A INgIUAZ AN
> HnufjiRnnswizaniansinien (Workshop)
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